


n this issue 
of Founda-

tion, you’ll read 
a lot about 
our tenant 
finish busi-
ness. In 2000, 
we jumped 
headfirst into 
the interior finish and remodel 
segment of the market by start-
ing a company we call Interior 
Construction Specialists.
   ICS is a wholly owned 
subsidiary of The Layton 
Companies and has emerged 
to become the leading ten-
ant finish contractor in the 
Intermountain region. ICS has 
a major presence in Salt Lake 
City and also operates out of 
our Phoenix office, servicing 
the needs of the Southwest.
   I’ve been asked why a large 
company like Layton would 
get in the tenant finish busi-
ness. It’s always been a simple 
answer: our “customer-for-life” 
philosophy. Some of our clients 
build the big stuff fairly rou-
tinely. However, nearly every 
client has a steady workload of 
remodel and build-out jobs. We 
want to be in a position to take 
care of their needs, regardless of 
the size or scope of the project.  
With ICS, we can take on jobs 
as small as they come and take 
care of our clients regardless of 
their size.
   When we started ICS, 
rather than branch off from 
the core construction opera-
tion, we started with a clean 
sheet design for the business. 
We focused first on clients — 
their needs and wants. Next, 
we factored in the challenges 
of the industry and the unique 
circumstances and condi-
tions of this type of work, for 
example, the intermingling of 

a construction project with the day-to-day operations of the client. It is 
not unusual for our teams to work the graveyard shift so the noise and 
commotion of construction is completed for the day when the client’s 
employees arrive for work. In a health-care environment that operates 
around the clock, we don’t have the luxury of working during a hospital’s 
“off hours.” We have to be extraordinarily sensitive to the circumstances of 
working near patients, and in managing noise, dust and infection control. 
Almost always, we’re also driven by short schedules and tight budgets.
   Finally, we integrated our 50 years of construction expertise to produce 
a refreshing business model that has proven time and again to be a huge 
success. We’ve been fortunate to build out education facilities, office suites, 
museums, cafeterias, airport concourses, retail shops and hospital surgical 
floors. Where there is a need for a tenant finish, remodel or a re-use of ex-
isting space, our Interior Construction Specialists are up to the challenge.
   Our clients have embraced the quality and sophistication of Interior 
Construction Specialists. They finally have an option when it comes to 
small projects. They recognize the planning and preparation that we bring 
to every deal. They applaud the fast pace, cleanliness and quality of the 
work. Most often, I hear they enjoy working with our professionals who 
bring a sensitivity and “can do” attitude to the job. These aspects have dif-
ferentiated ICS in an industry where a lot of firms are all the same.
   From the largest most sophisticated project to the smallest or simplest 
renovation, one thing you know you’ll get with our firm is a predictable 
outcome.  If you’ve worked with us lately, thank you for your business and 
thank you for your confidence in our organization.
   If not, why not give us a try? As you read this issue of Foundation, per-
haps you’ll better understand the full scope of our construction services. 
We’ve aligned ourselves to meet your needs, whatever the nature of your 
project, and we look forward to an opportunity to show you what we can 
do to deliver a predictable outcome for your organization.



   Layton’s Interior Construction Specialists has completed the expansion and historic renovation of 

the Park City Museum in Park City, Utah. The museum is located in three historic buildings — the 

City Hall and Territorial Jail built in 1885, the Library built in 1900, and the Fire Department Whis-

tle Tower built in 1901 — each located at the center of Park City’s historic Main Street. The expan-

sion added 5,400 square feet to make room for the museum’s complete collection of historic artifacts.



uilding out a space 

that is still being 

used is particularly 

challenging.

   As a builder, you 

have to keep the area as clean 

as you’d like your own office 

to be and quiet enough for 

conference calls — all while 

addressing concerns, closures 

or inconveniences in a timely 

manner.

   Throw in the fact that the 

work is judicial — as in the 

case of the work Layton 

Construction has done for 

Maricopa (Ariz.) County — 

and it makes everything more 

complicated.

   Over the past few years, 

Layton Construction has 

remodeled, renovated and 

expanded 25 courts, administration offices and other working areas for 

Maricopa County.

   “There’s a unique challenge that comes with working in occupied 

areas,” says Rod Hartman, a capital facilities manager for Maricopa 

County. “Everyone gave Layton compliments on working in a way 

that let them keep going like normal.”

   In fact, during the build-out of a new Office of Enterprise Tech-

nology building, Layton was able to keep access to training rooms 

available. In addition to completely finishing a corridor that led from 

the lobby to the training rooms, Layton worked ahead and made sure 

provisions were made for temporary air conditioning.

   “When we asked how much extra it would cost us to put the air 

conditioner in, Layton told us it was already included in the estimate,” 

Hartman says. “Again, it just speaks to the experience Layton has in 

working in occupied areas.”

   Much of the success Layton enjoys when working in occupied areas 

— especially with repeat clients like Maricopa County — comes from 

the company’s systems of communication.

   “There’s no advantage to withholding information and Layton 

seems to understand that,” says Abe Thomas, project executive with 

Maricopa County.

   Communication is important on any job, but it becomes imperative 
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on a job in occupied spaces. In 

addition to weekly meetings — 

which stakeholders are always 

welcome to attend — Layton 

also made sure signage was 

available outlining construction 

that would affect the working 

environment.

   “Layton used amazing 

signage,” Thomas says. “The 

superintendent’s phone number 

was on every sign, and they al-

ways gave us as much warning 

as possible.”

   Layton worked with Mari-

copa County to be part of the 

building solution. In fact, the 

company’s experience — and 

willingness to work well with 

all the members of the team — 

was especially appreciated dur-

ing a renovation for Maricopa 

County.

   “Layton came in and really 

worked with the designer on an 

historic building,” says Janice 

V. Bowie, a capital facilities 

manager for Maricopa County. 

“They use a team approach and 

pointed out issues they could 

see, but also brought a vision of 

what the project would end up 

being.”

   One of the things the 

Maricopa County officials 

appreciated most about Layton 

Construction is how the company reacted on the 

rare occasion when the company faced complaints or 

unforeseen challenges.

   “They don’t get too flustered by the user groups,” 

Thomas says. “They would just fix the issue. Our 

larger projects are competitively awarded by qualifi-

cation and Layton got the work because of their past 

work and our perception of what the work will be.”

   In fact, one of the things Bowie mentioned was 

how helpful the incident reports were. If an issue 

arose, Layton’s superintendents would supply a report 

outlining the problem, the process of reconciling the 

issue and details on what they learned.

   When you combine the professionalism Layton 

brings to construction of an occupied space, the 

company’s ability to communicate effectively, the 

team-first approach and a willingness to quickly 

resolve concerns, then it’s no surprise clients appre-

ciate not only the finished product and the bottom 

line — they also appreciate the process.

   “I have a high level of confidence in Layton,” 

Hartman says. “We work with a lot of good contrac-

tors on our build outs, but right now, Layton is head 

and shoulders above for this type of job.”
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  Reinforced concrete is at the heart of commercial construction. Upon 
footings and foundations, structures are built. Even for readers who 
are not directly involved with construction, reinforcing steel (rebar) 
is recognizable with its symmetrical parallel or crisscrossed patterns, 
ready to be covered in a slab, column or beam of concrete.
   Even less commonly recognized by many is “post-tensioned con-
crete,” which has been used in the United States for more than 40 
years. It was first used in bridge construction, but post-tensioning is 
now used to construct office buildings, hotels and parking structures.
   “Post-tensioning provides a method in which the strong compressive 
strengths of concrete and the high tensile strengths of steel rods or steel 
wire strands can efficiently complement each other,” says Ron Dunn, 
structural engineer and president of Dunn Associates of Salt Lake City.
   When concrete structures are exposed to loads such as people, furnish-
ings or cars, internal stresses are developed, and external deformations 
(deflections) take place. It is reasonable to assume that a downward load 
on a single span beam between two supports will cause it to deflect, or 

“sag.” The deflected shape might 
resemble a smile. Suppose you 
could drape a wire cable through 
the inside of the beam and con-
nect it at the supports. 
   “If you tightened the wire it 
would tend to lift the mid-span 
of the beam. This is the basis of 
post-tensioning,” says Dunn.
   Wire cables are draped 
inside of the concrete elements 
such as beams to “lift up” and 
increase the capacity of the 
concrete beam. In keeping with 
the laws of Newton, the loads 
simply don’t disappear but rath-
er are redistributed to adjacent 
elements and are ultimately 
transferred to the ground.
   Post-tension cables (also 
known as tendons) are typi-
cally placed in lubricated plastic 
conduits. Cables are carefully 
draped within the structure 
precisely as identified in the 
engineer’s drawings, so that the 
tension and compression areas of 
the structural members are en-
hanced. The tendons are secured 
in place and concrete is placed 
over them. After the concrete 
has gained sufficient strength, 
the tendons are “pulled” or tight-
ened. One end of the cable has 
an anchored connection, and the 
opposite end of lubricated cable 
is pulled until it is sufficiently 
stressed. The tendon is secured 
and remains in tension, carrying 
the engineered load for which it 
was designed.

   Post-tensioning requires skill 
both in design and construction 
and is a precise science with little 
margin for error. Careful timing 
and pre-planning are essential.
   In the right applications, 
post-tensioned structures are 
efficient and accomplish what 
might otherwise be impossible. 
Post-tensioned structures can 
be classified as “environmen-
tally friendly” because they use 
fewer construction materials. 
The amount of concrete in 
floors and beams is reduced 
because some of the strength 
of the structure’s load is carried 
by the post-tensioned cabling. 
Post-tensioning also increases 
span to depth ratios. Reduced 
building story heights or 
lower overall building heights 
increase the building efficiency 
by reducing the heating and 
cooling volume of the structure. 
The effective operating cost of 
a building can mean significant 
savings for the owner over the 
life of the building.
   “We’ve done post-tensioned 
parking structures, hotels and 
office buildings throughout the 
West,” says Rich Holbrook, 
Layton’s general superinten-
dent. “Post-tensioned structures 
are a great way to maximize the 
strength properties of concrete. 
Our customers are very pleased 
with the outcomes when post-
tensioned concrete is a viable 
option for their project.”



   For Christmas 2008, some of Bob Sornsin’s nearly 300 employees at 

RKS Plumbing & Mechanical paid for their boss to take a week-long 

vacation to Hawaii with his wife.

   Now that’s employee satisfaction. And when employees are happy, 

clients tend to reap the benefits.

   “We take a ground up — or top down, depending on how you look 

at it — approach to management,” Sornsin says. “We treat everyone 

with respect.”

   That includes standing up for the field workers laboring in 120-de-

gree temperatures in the middle of July in Phoenix.

   “It’s easy for people in the air-conditioned office to criticize those 

guys out there, but we work hard to remind them of the conditions 

they’re working in,” Sornsin says.

   The Glendale-based company also holds weekly meetings where 

department managers report on their area of responsibility and work 

on ways to make everyone’s job easier.

   “And we do it in an environment where people aren’t singled out 

or embarrassed, but are still accountable,” says Joe Stachel, executive 

vice president and operations 

manager for RKS.

   This accountability emphasizes 

problem solving — not problem 

creation or blame distribution.

   “When a problem comes up, 

we focus on solving it right then 

and evaluating why it happened 

later,” Sornsin says. “We need to 

learn from mistakes, but we can’t 

waste time figuring out who’s 

to blame. We act first and fight 

later.”

   If misunderstandings come 

up, RKS is quick to work with 

contractors and do so in a way 

where the end client isn’t incon-

venienced.

   “We don’t have adversarial rela-

tionships with builders,” Sornsin 

says. “It isn’t us against them.”

   And it isn’t management 

against employees either. In 

fact, the outstanding leadership 

of Sornsin and others led the 

company to be named the 2008 

Best Contractor to Work For by 

Plumbing & Mechanical maga-

zine — a national publication 

for the plumbing industry. The 

award was based on nominations 

from employees.

   “It meant a lot because the 

nomination came from our 

employees,” Sornsin says. “They 

are here everyday and see how 

we do things. I think it shows 

that the respect we try to show is 

appreciated.”

   And clients are appreciating 

the plumbing and mechani-

cal work RKS does. From large 

commercial plumbing jobs — 

like hospitals — to industrial 

piping and other plumbing work, 

the company expects the best of 

its employees and usually gets it.

   And that makes everyone 

happy.

   We share a 
philosophy 
with Layton, 
which makes 
them easy to 
work with. 
They’re hon-
est. If they 
tell you some-
thing, then 
you know it’s 
the truth. They 
are great to 
work with.
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   “Nearly unprecedented domes-
tic and global financial stress has 
contributed to a major slow-
ing of the state’s economy. The 
powerful Utah job creation pace 
during 2004 through 2007 has 
now given way to a slight decline 
in total employment during the 
most recent 12-month period. 
Weaker Utah economic perfor-
mance seems on tap during 2009, 
particularly during the year’s first 
half. Low levels of consumer and 
corporate confidence tied to a se-
rious U.S. recession and paranoid 
credit markets all suggest a Utah 
recession is unfolding.”

   “Weak Idaho economic perfor-
mance is expected during 2009’s 
first half. Markets all suggest the 
Idaho recession will continue. 
The Idaho unemployment rate 
moved sharply higher during 
2008. A higher rate is expected 
in coming months. A return 
to positive, if not impressive, 
economic growth will develop 
for the American economy. Such 
stabilization should establish a 
foundation for a return to posi-
tive Idaho economic growth late 
in 2009.”

   “The economic outlook has 
deteriorated significantly as a 
result of recent financial turmoil. 
The downturn, which began in 
late 2007, accelerated in August 
and the economy is in a free 
fall as year end approaches. We 
now expect a recession stretch-
ing into the second half of 2009 
and comparable in severity to 
the mid-1970s and early 1980s 
recessions. Recessions are messy 
and downright scary, but they 
eventually come to an end.”


